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The School Libraries Network (SLN) was initiated under inter-ministerial initiative in
1996. It aims at creating and developing school libraries across school levels — from early
learning pre-schools to secondary education - in partnership with Municipalities, Public
Libraries and local education administration structures.

Since its institution in 1996, SLN supported 2058 schools, representing 95% of the
total of post-elementar schools. This reach is the result of significant investment by the
Ministry of Education and by the efforts of different partners committed to the development
of school libraries.

To assess and acknwoledge the impact of such investment and the effective
contribute of school libraries in students’ achievements is therefore essential to all
stakeholders. It is moreover a reality check and an evidence-based practice exercise.

Additionaly, school libraries lacked an instrument tailored to collect and use
intelligence, identifying sucessful domains and actions and those requiring intervention,
reform or design of transformational policies. This analysis is in itself a basic principle of
good management, and a pivotal instrument for project development, contributing greatly to
the wider recognition and affirmation of the school library’s role within the school. The
evaluation of the school library should moreover integrate the wider school self-evaluation
process and it must articulate with the school’s educational project.

The realization of this vision depends on a considerable number of conditions that
schools must understand. Several international studies have identified them as critical success
factors for the school library: co-operation and co-ordination levels between teachers and
school librarians in what concerns the selection of resources and the development of activities
aimed at improving student’s achievements; accessibility and service quality; adequate
collection and IT resources, etc (cf., for example, Londsdale, 2003; Lance & Loerstsher,
2003). These studies demonstrate that school libraries contribute decisively to teaching and
learning success and that it is possible to establish a co-relation between the quality of the
work developed at the school library and student’s performance.

The conception of a self-evaluation model for school libraries integrated in SLN is
the result of this context. It became of utmost importance to gather objective information on
how school libraries develop and operate, how they contribute for effective student learning
and success and for the goals of lifelong learning.

It is the result of previous study and analysis of existing models and more specifically
of Portuguese schools’ teaching and learning settings. We have confronted and taken into
consideration previously practices and we drew from other education systems, but above all
we endeavoured to develop both quantitative and qualitative approaches, focused on
processes and outcomes. The model has been piloted for the first time in 2008. One hundred
schools have applied the model and in 2009, 545 schools will be involved in this process.

In this paper we propose to present and analyse the model, its principles and steps
leading to implementation and some results of the pilot implementation. The self-evaluation
model is based on four domains which represent essential areas to the accomplishment of
school libraries’ teaching and learning objectives. Some of the features are characteristic of
the Portuguese reality, but they are all directed towards critical teaching and learning
dimensions of school libraries. Elements to be scrutinized were grouped in the following
different domains: A. Supporting Curriculum Development; B. Promoting Reading and
Literacy; C. Projects, Partnerships, Open-ended and Community-oriented Activities; D.
School Library Management.



References:

Department for information and skils (DfES) (2004a), Improve Your Library: A Self-
evaluation Process for Primary Schools.

Department for information and skils (DfES ) (2004b), Improve Your Library: A Self-
evaluation Process for Secondary School Libraries and Learning Resource Centres.

Everhart, Nancy (1998). Evaluating the school library media center. Wesport: Libraries
Unlimited.

Haycock, Ken (2003) School Libraries and Student Achievement, in Teacher Librarian,
Volume 31, Number 1

Instituto Portugués da Qualidade (2005) Norma Portuguesa. Informagdo e Documentagdo.
Indicadores de desempenho de bibliotecas. Monte da Caparica.

Lance, Keith Curry; Loertsher, David V. (2003). Powering Achievement: School Library
Media Programs Make a Difference. 2™ ed. Hi Willow Research and Publishing.

Lonsdale, Michele (2003). Impact of School Libraries on Student Achievement: a Review of
the Research. Report for the Australian School Library Association. Australian Council for
Educational Research, Melbourne.

Scott, Elspeth, (2002). How good is your school library resource centre? An introduction to
performance measurement. 68th IFLA Council and General Conference, August 18-24.
McNicol, Sarah; Elkin, Judith (2003) School Libraries: The Design of a Model for Self-
evaluation. Birmingham: Centre for Information Research. Faculty of Computing,
Information and English University of Central England.

Todd, Ross (2007). Chapter "Evidence Based Practice and School Libraries: From
Advocacy to Action" in Harada, V. & Hughes, S. (eds.). Principles & Practice Volume 3
"School Reform and the School Library Media Specialist", Libraries Unlimited.

Williams, D A; Wavell, C., (2001) Impact of the School Library Resource Centre on
Learning. Final report of a research project funded by Re:source: The Council for Museums,
Archives and Libraries. Aberdeen: The Robert Gordon University.



